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THE WORK OF THE PROUD TRUST 

The Proud Trust delivers youth work and one-to-one support across Greater 

Manchester and Cheshire, as well as a number of projects benefiting young people. 

The charity also runs national and regional networks; a national training and 

inclusion programme for schools; a national digital support service and manages The 

Proud Place, the LGBT+ Centre for Manchester. 

Our vision: To create a world where all LGBT+ young people are safe, supported 
and able to thrive. 
 
Our mission: For all LGBT+ young people to have: 
 

 Support when they need it 

 A sense of belonging 

 A connection to their community 
 
Our Values:  
 

 Participation: We involve young people in every aspect of their journey with 
us, making decisions together, actively asking for their opinions, and keeping 
their voices at the heart of what we do. 

 Positive representation: We promote the value of being your authentic self. 

 Support: We provide a range of offers for LGBT+ young people which enables 
them to thrive. 

 Transparent: We will be open and honest with young people, funders, 
supporters and stakeholders about the work we do.  

 Inclusion: We will work with young people where they are, ensuring we are 
removing any potential barriers to participation.  

 
Proud Connections is an umbrella term for our digital and 1:1 support. This 

includes: 

 Digital 1:1 instant messaging service for LGBT+ young people and the adults 

in their lives 

 1:1 support workers 

 Under One Roof programme for parents and carers of LGBT+ young people 

 The Proud Mentors programme 

The Proud Mentors programme has been developed to better meet the needs of 

the LGBT+ young people accessing our youth groups and digital help services.  

We aim to provide:  

 A non-directive and non-judgemental space for a young person to talk about 

what is important to them 

 A reliable, patient, and supportive adult  

 An opportunity to set goals and receive ongoing support to achieve these 

goals  
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 Signposting and referral to other groups and services that will be beneficial for 

the young person  

Proud Mentors are available to young people currently accessing The Proud Trust 

youth groups as well as external young people who come to us via our digital help 

services, colleges, universities and external youth service providers.  
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THE EXPECTATIONS OF THE MENTOR  

Interactions  

 Weekly digital conversations with your mentee for 30-45 minutes  

 Conduct all interactions with your mentee over Google Meet (using your 

Proud Trust login details), and let your mentee know in advance (at least 24 

hours if possible) if you need to cancel or rearrange 

 Establish the frequency of your meetings (e.g. weekly or fortnightly)  

 Record all interactions in an accurate and timely manner  

 Flag any concerns in a timely manner with the appropriate member of The 

Proud Trust staff 

 Challenge any discriminatory behaviour and language  

 Establish clear boundaries with the young person 

 

Support and Listening  

 Actively listen to your mentee, allowing them time and space to speak openly 

at a pace that works for them  

 Support the young person with their emotional well-being, signposting to other 

support services where necessary 

 Work to establish a relationship of trust and respect with the young person. 

 Provide non-judgmental and non-directive support while providing clear, 

factual and realistic information and guidance 

 Work with The Proud Trust staff to identify onward referral (into groups or 

other services where necessary and/or possible)  

Goal Setting 

 Encourage your mentee to think about their future in a positive and proactive 

way, setting goals together and regularly checking in on progress  

 Refer and signpost your mentee to opportunities and services where 

appropriate (in discussion with the Mentor Lead if unsure of the suitability of 

referrals).  

 

General  

 Uphold the values of The Proud Trust 

 Adhere to The Proud Trust policies and procedures  

 Keep the young person’s information and disclosures confidential, sharing 

only with the Mentor lead and Safeguarding lead  

 Attend at least four group supervision sessions a year  

 Attend one Proud Mentor day a year 

 Attend regular check-ins with the Mentor Lead to review the role and identify 

any additional support or training needs. 
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SUPPORT & DEVELOPMENT OF MENTORS  

Training 

All mentors will undergo a mandatory training programme prior to being paired with a 

young person. The training will cover:  

 an induction to The Proud Trust  

 the role of a mentor 

 safeguarding training  

 communication and mentoring skills  

 practical information 

The Proud Trust will also provide two Proud Mentors’ days a year. Mentors are 

asked to attend at least one. These days will take place in Manchester at The Proud 

Place. They will provide ongoing training and a space for mentors to come together, 

offer peer-to-peer support and socialise. 

Supervision 

Group supervision. Mentors are managed and supported to ensure that they feel 

confident and comfortable when supporting their mentee. All mentors are invited to 

monthly group supervision sessions. These meetings will be held online. This is a 

space to explore successes and concerns and to update The Proud Trust staff on 

your progress. It is also a space for mentors to offer peer support and discuss 

specific situations that you have experienced with the young people you are working 

with. These sessions will be facilitated by The Proud Trust staff to ensure that young 

people’s identities are kept confidential.  

Individual supervision. Several times a year, a member of staff will drop in for the 

last fifteen minutes of a mentoring session. This is so we can offer further support 

from The Proud Trust to both mentor and mentee. Following the drop-in, a member 

of staff will give individual supervision to the mentor. Mentors will have the 

opportunity to discuss any successes, concerns, and plans moving forward for their 

mentee as well as their own well-being, progress and training needs. Mentors and 

mentees will be given at least 48 hours’ notice of the drop-in.  

Keeping in touch 

A monthly newsletter will be sent to all mentees containing recent news from The 

Proud Trust, upcoming training and events, mentor spotlights and relevant 

information around supporting your mentees wellbeing. Mentors also have access to 

a Proud Mentors’ Google Space. This is a place for mentors to keep in touch, share 

suggestions and ask for support. 
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RECORD KEEPING 

All interactions with young people should be conducted via Google Meet, using your 

Proud Trust email address, and should be added to the Proud Mentors Google 

Calendar so that staff have oversight of all Proud Mentor interactions as well as links 

to join meetings if necessary. All interactions with your mentee need to be recorded 

within 24 hours where possible. 

Why do we ask you to record your sessions? 

Recordings are important as a record of your interactions and a reminder of what 

you have spoken about. It is useful to refer to the notes in meetings with young 

people e.g. “at our last meeting we talked about…”. If the young person you are 

seeing is participating in other areas of our work, your recordings will appear 

chronologically along with other information in the young person’s record. 

How to record: 

The following guidance is for routine session recordings where there has not been a 

disclosure by the young person of abuse or harm and they are not in danger. 

 Try to keep your recordings brief but include all the key points. You don’t need 

to record the sessions/conversations verbatim  

 Use bullet points to summarise 

 Recordings should be clear and accurate 

 It helps to imagine someone reading your recording - will it make sense? 

 Reflect the young person’s mood but avoid statements such as “A was 

upset…” use “A appeared upset”..  

 Record any outcomes/actions e.g. “A agreed to have a look at options for 

part-time work before our next session”.. 

An example interaction summary: 

A has had an assessment with the LGBT foundation which went well. He has also 

had an NHS appointment letter. Seems to be making progress in accessing services. 

Overall appeared in a good mood today.  

He has a contact named K (about 10 years older than A) -  it seems K has been 

using bullying (homophobic / disability slurs) language towards A. We talked about 

options for dealing with this behaviour; e.g.; if it felt safe to do so by confronting him, 

but if not then perhaps to consider walking away from the friendship if it is not 

helping A's mental health. He expressed concern about there being nobody else.  

Had a gentle discussion if he's finding the mentor sessions useful still which he is 

and seemed nervous as to why I was asking that. Think he may be fearful of support 

being removed and has previously asked at what age Proud Trust support would 

cease.  

We spent some of the session with A sharing screen and I assisted him in 

constructing a response to a cycling consultation from Transport for Greater 
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Manchester. I note that A really struggles with basic spelling and grammar, which 

may be why some of his email communications are very short. 

Actions: 

Are there any support / adult learning services we might be able to guide him to or if 

this has been discussed previously? 
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SAFEGUARDING 

“Safeguarding is broader than ‘child protection’ and is about the action taken to 

promote the welfare of children and protect them from harm” 

The welfare of all young people who come into contact with The Proud Trust is of 

paramount importance. All young people have a right to be protected from abuse 

and keeping young people safe is everyone’s responsibility, whatever their roles 

within The Proud Trust.  

The Proud Trust has a duty to commit to practices that protect children, young 

people and vulnerable adults from abuse, neglect or significant harm. A young 

person might decide to share information with you regarding abuse or risk of harm. If 

you are concerned about a young person you must share your concerns.  

In these circumstances, it’s important to record exactly what has been said. Tell the 

young person you are taking notes 

It’s vital to: 

 listen carefully, without interrupting 

 acknowledge you understand how difficult this may be 

 make it clear that you are taking what is said seriously 

 reassure them that they have done the right thing in telling you 

 let them know that you'll do everything you can to help them 

You must not: 

 promise confidentiality 

 ask leading or probing questions 

 investigate 

 repeatedly question or ask the young person to repeat the disclosure 

 discuss the disclosure with people who do not need to know 

Safeguarding training will be provided as part of the initial training and Mentors must 

have read The Proud Trust’s Safeguarding Policy prior to being connected to a 

young person.  

 

Confidentiality  

“Confidentiality is the protection of personal information. 

Confidentiality means keeping a client's information between you and the client, and 

not telling others including co-workers, friends, family, etc.”  

Mentors are in a position of trust with young people, therefore there may be times 

when young people share something with a Mentor that they have not shared with 

anyone before. Proud Mentors must ensure that young people understand that there 

are times when the Mentor will be required to break confidentiality, for example, if:  
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 A young person is at risk/danger to themselves  

 A young person is a risk/danger to others (including the Mentor themselves)  

 A young person is at risk/danger from someone else  

You can read our Confidentiality Statement here.  

Who to contact: 

Please contact Ashley Hind or Laura Rees-Moffitt as your first point of contact.  

 

Ashley Hind 

Digital Support Services Manager 

ashley.hind@theproudtrust.org 

07834 170336  

 

Laura Rees-Moffitt 

Digital Support Services Assistant Manager 

laura.reesmoffitt@theproudtrust.org 

07341 567105 

 

Cath Hayes  

Safeguarding Lead at The Proud Trust  

cath.hayes@theproudtrust.org  

07889 656262  

 

What happens next?  

Once you have reported a concern or a disclosure, you will be talked through what 

will happen next by the Safeguarding Lead or the Digital Support Services Manager. 

There are different outcomes depending on what the safeguarding issue is. It might 

be necessary to involve other services or organisations, but it might be the case that 

you can continue to support the young person if you feel comfortable doing so. 

 

 

 

 

 

https://www.theproudtrust.org/proud-connections/confidentiality-connection-page/
ashley.hind@theproudtrust.org
laura.reesmoffitt@theproudtrust.org
cath.hayes@theproudtrust.org
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MENTORING PROCESS 

The mentoring process for a mentee and a mentor from initial interest to the end of 

the mentoring relationship is outlined below.  

 

 

The process for a mentor 

Step 1: Expression of 
Interest  
 

Potential mentors complete an Express of Interest form on 
our website.   
 

Step 2: Informal 
Interview  
 

Potential mentors are invited to take part in an online 
group interview. If they are successful, they are invited to 
the training.  
 

Step 3: Training  
 

Mentors take part in mandatory training over two in-person 
sessions or four online sessions.  
 

Step 4: Pairing  
 

The Proud Trust staff will then pair mentors and mentees 
based on previous discussions, knowledge/experience of 
the mentor, and shared interests or identity. The Proud 
Trust will then set up and facilitate an introduction session.  
 

Step 5: Follow on 
interactions  
 

Following the initial meeting, all interactions will be 
between the mentor and young person. The Mentor should 
log each interaction promptly after the session, flagging 
any concerns in the relevant way.  
 

Step 6: Ending the 
relationship  
 

Throughout the sessions, the mentor should continue to 
review the progress and needs of the young person and 
report back to The Proud Trust staff. Inevitably, the 
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relationship will come to a close at some point. At this 
stage, appropriate endings should be considered in 
conversation with The Proud Trust staff. 
 

Step 7: Re-pairing  
 

If a mentor’s relationship with a young person comes to an 
end and they are still interested and available to 
participate in the mentor programme, The Proud Trust will 
look to pair them with another young person where 
possible.  
 

 

Process for a young person:  

There are currently three entry points for young people to the mentoring programme: 

through The Proud Trust’s established youth groups, through the digital chat service 

or from external organisations.  

 Youth Groups: Coordinators of youth groups within The Proud Trust will 

promote the mentor programme to the young people attending their group and 

will refer young people who are interested and who will benefit from the 

programme.  

 Digital Help Services: Proud Connection service operators will identify young 

people who have contacted the service who will benefit from the mentor 

programme. 

 External organisations: A young person may be referred through their 

university, college or youth organisation.  

Once a young person has been identified as potentially befitting from a mentor, the 

Proud Trust will then have a conversation with them to understand their interests and 

what they would like to gain from the mentor programme. The Proud Trust will then 

pair the young person with a trained mentor. 
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ACTIVE LISTENING SKILLS 

Below is a description of the active listening skills discussed in your training.  

Be non-directive 
and non-
judgemental 

Discussing options and possibilities with the young person, making 
suggestions/recommendations where appropriate without allowing 
personal opinion to steer the direction of the young person or passing 
judgement on any conversations or decisions from a young person. 

Echo 
 

Using the same/similar language as the young person. Echoing 
phrases back to show you have heard what has been said and 
understand the feelings/emotions behind the conversation. 

Be curious 
 

Demonstrating a genuine interest in the young person’s experiences, 
using information shared to move the young person forward. 

Use of body 
language 
 

Using body language to show the young person that you are engaged 
and processing the information. 

Give space 
 

Giving the young person a good chance to speak without interruption. 
Being comfortable with silences and allowing the young person time to 
speak at their own pace. 

Intentional / 
appropriate use 
of self 
 

Centring the young person and their experiences rather than your 
own. Sharing information about self and own experience only when 
relevant and necessary to support the young person. 

Reflect 
 

Reflecting back the feelings of the young person to check your 
understanding. E.g ‘sounds like’ 

Relevant tone of 
voice 
 

Demonstrating an understand the young person’s experiences or 
emotion, and using an appropriate tone of voice for the interaction 

Open questions 
 

Open questions to encourage the young person to speak freely rather 
than yes / no responses. 

Summarise 
 

Summarise what you have heard at appropriate points, to show you 
have understood the conversation and that you and the young person 
are in agreement with the discussion and any outcomes. 
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PROUD MENTOR AGREEMENT 

When you finish your mentor training, you will be asked to sign this document: 

Proud Mentor agreement 

Proud Mentors are an important and valued part of The Proud Trust’s work and a 
vital source of support for the LGBT+ young people we work with. We aim to ensure 
every Proud Mentor feels valued as part of The Proud Trust team and most 
importantly enjoys their time volunteering for us.   

This agreement details our commitment to making your mentoring experience a safe, 
positive and rewarding experience and what we expect of you in terms of your 
commitment to your pairings and remaining up to date with key changes and training 
needs for the programme. 

The signed and completed agreements must be returned within one month and you 
will not be paired with a young person until we have received this. 

We, The Proud Trust, agree to: 

 uphold the values of The Proud Trust; 
 respect the skills, dignity and individual wishes of mentors; 
  deliver Proud Mentor training covering the role of a mentor, inclusive 

language, safeguarding, administration and active listening skills to equip you 
with the necessary skills to meet the responsibilities of the mentoring role; 

 meet with young people in advance to establish their goals for the mentoring 
process and ensure their needs are suitable for a mentor pairing; 

 provide individual supervision sessions with mentors, providing a safe place 
for mutual feedback between staff and mentors as well and discussion around 
development opportunities 

 provide monthly group supervision sessions, giving a space for peer support 
between mentors as well as a space for general updates, feedback and 
training needs 

 provide an up-to-date Proud Mentors handbook which details the role of a 
mentor, expectations of record keeping, contact details, complaints 
procedure, safeguarding and confidentiality; 

 apply our equal opportunities policy; 
 apply our complaints procedure in the event of a complaint; 
 to provide adequate insurance cover for volunteer mentors whilst undertaking 

activities that are approved and authorised by us 
 to reimburse travel expenses when travelling from outside the Greater 

Manchester area when prearranged. 

 I, _____________, agree to: 

 uphold the values of The Proud Trust; 
 conduct sessions with young people in a respectful manner working to 

establish trust  
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 support young people with their emotional well-being, providing non-
judgmental and non-directive support and signposting to other support 
services where necessary; 

 meet with my mentee weekly/fortnightly at the arranged time and date; 
 complete mentor submission forms in an accurate and timely manner; 
 conduct all interactions with the young person on Google Meets using my 

Proud Trust login details; 
 only contact the young person using my Proud Trust email address; 
 let the young person know with as much advance notice as possible (ideally 

24 hours’ notice) if I need to cancel/rearrange the session; 
 attend group supervision for a minimum of four times a year; 
 attend a minimum of one refresher training session per year; 
  flag any concerns in a timely manner with the appropriate member of The 

Proud Trust staff; 
 inform The Proud Trust of any additional training needs I require within my 

role as a mentor; 
 keep the young person’s information and disclosures confidential, sharing 

only with the Mentor lead and Safeguarding lead; 
 read and follow the following policies: Safeguarding, Volunteering, GDPR, 

Confidentiality, Workers Code of Conduct; 
 commit to the Proud Mentors programme for a minimum of 12 months. 

To sign your mentor agreement, please complete the form found here.    

 

 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/forms/d/e/1FAIpQLSfnAJpnGfRCr2HOyuKu9Gz-PAfui64i0Y0Fs12NkUHCASHtbQ/viewform?usp=sf_link
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GUIDELINES FOR MENTORS 

Dress code, attendance & illness  

The Proud Trust has a casual approach to dress code. Employees and volunteers 

should wear clothing that is comfortable and practical for their role. Any clothing that 

is distracting or offensive to others, or which has words, terms or pictures which are 

inappropriate are not acceptable.  

It is important to be reliable when meeting and communicating with young people, 

other mentors and The Proud Trust staff. If you need to cancel meetings for any 

reason, please let the Digital Support Services Manager and your mentee know as 

soon as possible. If you are going to be unavailable for any period of time, please 

inform the Digital Support Services Manager. 

Contact details  

Please ensure that The Proud Trust has all your relevant and up-to-date contact 

information, including your mobile number and email. Please let us know as soon as 

possible of any changes so we can update our records.  

Complaints  

The Proud Trust believes that where possible every effort should be made to resolve 

problems amicably with the other party. However, when this fails it is important 

complaints are dealt with. Any complaints should be handled in line with The Proud 

Trust’s Complaints procedure.  

Leaving the project  

If a mentor decides that they can no longer offer time to The Proud Trust they need 

to contact the Digital Support Services Manager who will ask them to put this in 

writing, we ask that mentors give at least 1 months’ notice where possible. If you 

have a current mentoring relationship in progress, then an exit strategy will need to 

be discussed. We would usually ask you to discuss endings with your mentee and 

give them reasonable notice.  

Duration of Role & Relationships  

We ask that mentors commit to a minimum of 12 months to the programme, although 

there is no maximum duration that a mentor can be involved.  

Interactions with young people will vary depending on the needs and age of the 

young person. However, we suggest that mentoring relationships should last a 

minimum of 6 interactions, to ensure the young person receives an adequate amount 

of support. 

Health & safety  

The Proud Trust recognises our responsibility under the Health and Safety at Work 

Act 1974 to ensure health, safety and welfare of volunteers. Each Mentor has a 

responsibility for their own safety and the health and safety of others. Any  
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concerns around health and safety should be reported to the Digital Support 

Services Manager.  

Lone working  

When meeting your mentee online, you are expected to keep yourself safe. You 

should complete a detailed summary at the end of each interaction and contact the 

relevant member of staff if you have a worry, safeguarding concern, or if there is 

something you need to talk through.  

It is never acceptable for a mentor to meet a young person outside of set mentor 

sessions, contact them via personal phone or email or give a young person a lift in 

their car.  

Mobile phones and social media  

It needs to be clear to the young person you are working with that you are not 

available to be contacted at all times and that if they are in need of urgent support 

they should call emergency services or a helpline. If they wish to contact you, they 

need to contact you through your Proud Trust email address and understand that it 

might take a few days for you to respond. You should not share your mobile number 

or personal email address with the young person or let them make calls from your 

phone. 

In no circumstances should you add young people on social media accounts. If a 

young person tries to add you, you should decline and use the appropriate 

communication channels (email or during an interaction) to explain why it is not 

appropriate. It is advisable that all staff and volunteers make their social media 

accounts private to avoid young people accessing photos of you or the content you 

have posted.  

Where you do have public social media, it is important to be mindful of the content 

you are posting and if it would be unacceptable for a young person to come across it. 

For example, nude photos, pictures where you can identify where you live, and 

photos of you under the influence of drugs or alcohol.  

Drugs & alcohol  

Mentors must not use or be under the influence of alcohol or any illegal drug prior to 

or during an interaction with a young person. Mentors should not encourage or allow 

a young person to use alcohol or any illegal substance whilst with a mentor. Mentors 

must not buy young people cigarettes, alcohol or any illegal substance. 

Gifts  

Mentors should not give money or gifts to a young person. Any gifts should be first 

discussed with the Digital Support Services Manager. Mentors should not accept 

money from a young person. Any other gifts or presents received by a mentor should 

first be discussed with the coordinator.  
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Youth Groups  

If you are looking to visit a youth group with a young person, you should first contact 

the Digital Support Services Manager. Ideally, you should give a few weeks’ notice, 

so they have time to respond and check the youth group's plan for that month. 
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RELATED DOCUMENTS 

Mentors are expected to have read and refer to the following documents to support  
their work with young people. All documents are available via the Mentor Portal of  
The Proud Trust website:  

 Safeguarding Policy  

 Volunteer Policy  

 GDPR Policy  

 

 

 


